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The project aims to support the Clean Energy Transition of the HORECA 
sector with a holistic approach to demonstrate the economic viability of 

collaborative models in greening value chains and to proposing benchmarks 
and standards for regulatory and policy improvements.

EE4HORECA
Co- funded by

the European Union

Powering Sustainable Hospitality:
Value -Chain Solutions for Energy -Efficient HORECA



Map the value chain to favour the decoupling the HORECA growth  from the 
consumption of finite  natural resources

1. Map the value chain
2. Identify  the actors
3. Identify  best practices and existing initiatives
4. Hotspots analysis for the identification of opportunities
5. Develop  new business models across the value chain
 

EE4HORECA
Co- funded by

the European Union

Powering Sustainable Hospitality:
Value -Chain Solutions for Energy -Efficient HORECA



EE4HORECA
Co- funded by

the European Union

Powering Sustainable Hospitality:
Value -Chain Solutions for Energy -Efficient HORECA

Å Travel organisation  and 
booking

Å Transportation
Å Accommodation
Å Food & Beverage
Å Services, leisure and 

excursions

Å Energy consumption 
(Lighting, Heating, Ventilation 
and Air Conditioning)

Å Owner, managers
Å Fuel energy suppliers
Å Maintenance services
Å Usage & good and service 

suppliers
Å Waste Disposal

GUEST 
EXPERIENCE

DIRECT  AND 
INDIRECT  ENERGY 

PROCESSES

LIFE CYCLE 
STAGES:

 
Å Raw Material Extraction 

(cradle)
Å Manufacturing & Processing
Å Transportation
Å Usage & Retail
Å Waste Disposal, also called 

the (grave)
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The three axis of energy efficiency
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Technologies
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Giuseppe Saija

Fondazione Fenice

Padova (Italy)

saija@fondazionefenice.it
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Thank you for your attention!
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Transition to Sustainable  Business 
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From Traditional to Sustainability -
centered model

Achieving this transition requires more than good intentions; it requires rethinking the fundamental business 
architecture and leveraging value chain collaboration to achieve scale



The Sustainable Business Model Canvas adapts traditional business planning by embedding 
environmental and social value directly into the operational DNA of a HORECA activity
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Rethinking the Business Model 
Canvas
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Pillar 1: The Back Stage 
(Operation and supply )

Team with sustainable 
expertise
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Pillar 2: The Front Stage (Value and 
Market)
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Pillar 3: The Bottom Line (Financial 
reality )
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Collaboration enablers: Structuring 
the Ecosystem

Successful sustainable businessmodels in HORECA rely on 
collaboration to overcome individual limitations
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