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The project aims to support the Clean Energy Transition of the HORECA 
sector with a holistic approach to demonstrate the economic viability of 

collaborative models in greening value chains and to proposing benchmarks 
and standards for regulatory and policy improvements.
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Map the value chain to favour the decoupling the HORECA growth from the 
consumption of finite natural resources

1. Map the value chain
2. Identify the actors
3. Identify best practices and existing initiatives
4. Hotspots analysis for the identification of opportunities
5. Develop  new business models across the value chain
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• Travel organisation and 
booking

• Transportation
• Accommodation
• Food & Beverage
• Services, leisure and 

excursions

• Energy consumption 
(Lighting, Heating, Ventilation 
and Air Conditioning)

• Owner, managers
• Fuel energy suppliers
• Maintenance services
• Usage & good and service 

suppliers
• Waste Disposal

GUEST 
EXPERIENCE

DIRECT AND 
INDIRECT ENERGY 

PROCESSES

LIFE CYCLE 
STAGES:

 
• Raw Material Extraction 

(cradle)
• Manufacturing & Processing
• Transportation
• Usage & Retail
• Waste Disposal, also called 

the (grave)
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The three axis of energy efficiency
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Technologies
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Giuseppe Saija

Fondazione Fenice

Padova (Italy)

saija@fondazionefenice.it
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Thank you for your attention!
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From Traditional to Sustainability-
centered model

Achieving this transition requires more than good intentions; it requires rethinking the fundamental business 
architecture and leveraging value chain collaboration to achieve scale



The Sustainable Business Model Canvas adapts traditional business planning by embedding 
environmental and social value directly into the operational DNA of a HORECA activity
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Rethinking the Business Model 
Canvas
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Pillar 1: The Back Stage 
(Operation and supply)

Team with sustainable 
expertise
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Pillar 2: The Front Stage (Value and 
Market)
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Pillar 3: The Bottom Line (Financial 
reality)



EE4HORECA
Co-funded by

the European Union

Powering Sustainable Hospitality:
Value -Chain Solutions for Energy -Efficient HORECA

Collaboration enablers: Structuring 
the Ecosystem

Successful sustainable business models in HORECA rely on 
collaboration to overcome individual limitations
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COFFEE BREAK AND NETWORKING
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BUILDING SKILLS FOR A 
SUSTAINABLE HORECA SECTOR

Dr. Dominique Vaschalde
PhD, Sustainable Hospitality 
Expert and Coordinator of 

the RISPETTU Network

Moderator: Carmen Ayllon - Director for Transnational Projects of 
the Camara Oficial de Comercio, Industria, Servicios y Navegacion de 
Espana

Guntis Osis
Member of the Management 

Board at Hotel Baltvilla

Romina Montero
Head of Sustainability 

and Quality at SH Hotels

Paolo Salaorni
Quality Manager at 

LEONE SRL
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Knowledge Development
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• HORECA sector consumes high energy due to continuous operations and diverse services; energy efficiency cuts operating costs 
and improves sustainability and corporate reputation

• A VALUE CHAIN VISION covers the full supply and operation process — from food & beverage production to customer service — 

making energy efficiency a priority in every link

• It drives sustainable supplier practices and optimises resource use across the entire chain

• Key question: Can this value-chain vision be adopted feasibly by the sector?

EE4HORECA analysed and presented the approach through two actions to foster a new culture and mindset among HORECA actors:

• Living Labs Groups — innovative discussions

• Training Activities — competence, skills and networking among HORECA companies
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TRAINING AND RAISING AWARENESS ACTIVITIES 

WP2
Value Chain Map

WP3
Business Models & 

Benchmarking

WP4
Energy Efficiency Hub

Impawatt Platform 

WP5
Awareness raising and 

knowledge development
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Participants by country

❖ During 2024, EE4HORECA project organized different Living Labs Groups (LLGs) in five European countries: 
France,  Germany, Italy, Latvia and Spain.

❖ The LLGs offered a unique platform for stakeholders to collaborate, share best practices, and explore 
innovative solutions tailored to the specific challenges of their local environments. 

❖ By focusing on regional customization, the living lab activity not only addressed the diverse needs of the 
HORECA sector and value chain but also emphasized the importance of localized approaches in achieving 
broader sustainability goals.

LIVING LABS GROUPS

• France: 181

• Spain: 37

• Latvia: 30

• Italy: 19

• Germany: not specified

Total: 267 participants



EE4HORECA
Co-funded by

the European Union

Powering Sustainable Hospitality:
Value -Chain Solutions for Energy -Efficient HORECA

✓ Strong collective commitment to 
sustainability across HORECA 
stakeholders

✓ Collaboration is essential across 
the value chain

✓ Need to simplify access to funding 
and information

✓ Advanced technologies are key 
enablers (smart systems, energy 
management)

✓ Main barriers: high costs, lack of 
skills and complex admin. 
procedures

KEY CONCLUSIONS KEY RECOMMENDATIONS

✓ Foster collaboration and 
partnerships in the value chain

✓ Simplify grant processes and 
improve financing access

✓ Invest in innovative and energy-
efficient technologies

✓ Strengthen training and capacity 
building programmes

✓ Implement energy monitoring 
systems and KPIs

LIVING 
LABS 
GROUPS
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TRAINING 
PROGRAMME

Module 1 - Fundamentals of energy efficiency in the HORECA value chain

Module 2 - Good energy efficiency practices in the HORECA value chain

Module 3 - Sustainable Business Models for the reduction of emissions in the HORECA value chain 

Module 4 - Training and Energy Monitoring tools available in the IMPAWATT platform to gain better efficient 

energy management practices

Module 5 - Support and funding to improve energy efficiency in companies of the HORECA value chain at 

regional level

Training modules were delivered through online webinars and on-site seminars/workshops. Each module was designed independently, allowing 
participants to attend those most relevant to their company’s needs

The training focused on presenting available solutions to reduce energy consumption and on how to calculate emissions across Scope 1, 2 and 3

It also covered:

✓ Primary activities, such as collaborative approaches to reduce both specific and overall energy use, as well as the benefits of investing in 
renewable energy and other technologies like remote energy management systems

✓ Secondary activities, including staff and client engagement, communication actions, and new procurement practices (e.g. KM0/local suppliers and 
circular platforms for the HORECA sector)
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1.89%

56.60%

5.66%

35.85%

France

Not satisfied

Satisfied

Somewhat Satisfied

Very Satisfied

6.58%

13.82%

42.11%

17.76%

19.74%

Latvia
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Italy 

Good Very Good Excelent

35.71%

14.29%

50.00%

Spain

Excelent

Good

Very good

PARTICIPANTS 
OVERALL 
SATISFACTION

Around two-thirds of 
participants confirmed their 
intention to incorporate energy 
efficiency practices supported 
by strong learning outcomes in 
emissions management 
(Scopes 1–3) and concrete 
business applications

The most valued aspects were 
the practical, directly 
applicable content and clear 
guidance provided by trainers, 
enabling immediate uptake of 
best practices
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Rispettu  : an active association 
serving professionals in the 

hospitality industry
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Rispettu : nonprofit organization

100 members, including 87 hoteliers committed to 
sustainable development

5 200 rooms in Corsica (southern France)

The association's mission: to help tourism 
businesses balance economic performance with 
environmental conservation, regional identity, 
and community engagement

EE4HORECA
Co-funded by

the European Union

Powering Sustainable Hospitality:
Value -Chain Solutions for Energy -Efficient HORECA

About our organization
Who we are and what we do



EE4HORECA
Co-funded by

the European Union

Powering Sustainable Hospitality:
Value -Chain Solutions for Energy -Efficient HORECA

Corsica: 400,000 residents / 4 
million visitors per year

Significant pressure on energy, 
water, infrastructure, and the 
coastline, along with increased 
waste generation

The energy and ecological 
transitions: a vital imperative !
rther context

Energy-related actions :

- Energy monitoring per night
- Temperature settings
- Air conditioning control
- Closing curtains to prevent 
overheating
-Energy-efficient equipment
- Raising awareness among technical 
staff 

Corsica: a region with exceptional 
biodiversity, yet fragile due to its 

strong appeal to tourists

RISPETTURISPETTU supports hoteliers in their 
energy transition 

Why we engaged with EE4HORECA training ?

The results obtained :

12% to 18% reduction in electricity 
consumption

Annual savings of several 
thousand euros

Greater engagement from 
teams and customers 

• In Corsica, a large portion of the energy is generated from heavy fuel oil

• Every kWh saved has a greater environmental impact than on the 
mainland
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Water-related initiatives

The work of the RISPETTU association contributes to the 
achievement of the goals set by European water policy

Why we engaged with EE4HORECA training ?

Water-related initiatives: a 
three-step approach :

1. Customer and team 
knowledge and awareness

2. An incentive to conserve 
water through rewards, using 
a tool called the “Green 
Pass”

3. Controlling and reducing 
water consumption

Breakdown of Water Consumption 
in Hotels :

• Showers, faucets, and toilets in the 
rooms: 40% to 50%

• Laundries: 0 to 15%

• Public restrooms and common 
areas: 15 to 20%

• Swimming pools: 0 to 5%

• Cuisine and restaurants 15 to 25%

• Watering of green spaces: 0 to 10%

The finding :

Faucets that use 20 liters per minute

Spas without water-saving features

Hidden water leaks resulting in 
thousands of euros in losses each 
year
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Picture of your hotel/facilities
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Hotel ” Baltvilla ”
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Name of organisation: Baltvilla Hotel 
(Balt Aliance Ltd.)

Type of business: Independent family
managed boutique hotel

Location : Baltezers, on the border of 
Riga - approximately 30 minutes from 
the Riga centre and 50 from RIX airport.

EE4HORECA
Co-funded by

the European Union

Powering Sustainable Hospitality:
Value -Chain Solutions for Energy -Efficient HORECA

About our organization

Size / scope: The hotel has 38 comfortable
rooms ranging from 22 to 110 m², including
standard rooms, suites, and a presidential
apartment; it is rated 4 stars and has 105 
employees.

Core activities:
Accommodation, restaurant and conference
services - offering 5 conference rooms able to
accommodate up to 120 participants, as well
as a SPA salon located on the fourth floor. 
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Optimization of heating, cooling, 
water consumption and lighting 
to cut utility costs

• Access to the latest 
knowledge and practical 
solutions in energy efficiency

• Desire to reduce energy 
consumption and operational 
costs across hotel facilities

• Commitment to sustainable 
hospitality and alignment 
with EU energy goals

Energy Cost Savings
Lowering energy 

consumption Green performance

Why we engaged with EE4HORECA 
training

• Attract eco-conscious guests;
• Learn about sustainability in

hospitality
• Experience exchange
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Baltvilla
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Baltvilla



Mr. Guntis Osis
Phone number: +371 29150022
E-mail: guntis.osis@baltvilla.lv
Website: www.baltvilla.lv
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LEONE SRL
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LEONE SRL

• Our company is a dairy product supplier

• The company is based in Villafranca di Verona in Veneto (Italy)

• Leone SRL is a Limited Liability Company, it is a small company that has a production facility and a 
logistics and maturing facility, sixteen employees 

• Our core activity is the production and processing of cheese and dairy products in general
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Who we are and what we do
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• use of electricity, the 
attention to food safety and 
product quality. 

• contingent operational needs, 
ensuring production 
continuity or opportunities
for improvement

• need of structured medium-
long term energy plan.

• sustainable investments are a tool to 

meet stakeholder expectations, 

mitigate risks, seize new market 

opportunities and ensure compliance 

with current regulations

• In-depth study on energy efficiency, 

sustainability and analysis on 

corporate sustainability issues and 

ESG criteria

Motivations
Motivations

Motivations

Why we engaged with EE4HORECA 
training

• energy management and the
adoption of strategic
investment planning

• to respond to changes in
environmental regulations and
sustainability requirements,

• accessing to incentives and
concessions for sustainable
investments.
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Our facility



Paolo Salaorni
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Hotel chain with 16 properties and more than 1,000 
rooms

Valencia, Alicante and Murcia.

Medium-sized hotel group with several 4**** and 
5***** hotels and a significant team of employees 
across our properties

Activities: Hotel management and hospitality services, 
including accommodation, gastronomy, events, and 
guest experience.
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SH Hoteles
Who we are and what we do
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Why we engaged with EE4HORECA training?

To strengthen our corporate sustainability strategy, with a 
clear focus on energy efficiency and decarbonization.

To support our ongoing investment plan in energy-efficient 
technologies across our hotels.

To align with EU initiatives and stay ahead of upcoming energy 
efficiency regulations.

To enhance internal capabilities and knowledge in energy 
management across the organization.
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Calculation of scope 1 and 2 carbon footprint 
and registration with MITECO
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Results in our hotels/facilitiesNew photovoltaic panels at 
SH Valencia Palace Hotel

Tesla and Porsche chargers in 
our 5***** hotels.

LED lighting

Corporate 

Waste 

Management 

Plan
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Energy efficiency studies for long-term planning of energy equipment upgrades

Identifying key strategies to maximize resource efficiency
Measures with Savings Potential
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Sustainability training for our staff and internal 
communication through a bi-monthly newsletter
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Measure to understand Before (Boilers)
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Our main transparency tool: annual sustainability report
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Certifications
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What EE4HORECA brought us

EE4HORECA helped us bring structure to our
strategy, make better decisions, and move
faster.

One key figure: 

Last year, our new photovoltaic panels 
at SH Valencia Palace avoided more than 
400 tons of CO₂—the equivalent of over 
22,000 trees.



Thank You!
SH HOTELES
Romina Montero
Head of Sustainability and Quality
T:+34 960 911 900
romina.montero@sh-hoteles.com
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NETWORKING LUNCH
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Claudia Julius
Project Manager at SEnerCon
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CONNECTING KNOWLEDGE: THE ENERGY 
EFFICIENCY PORTAL AND IMPAWATT



Connecting Knowledge: 

Energy Efficiency Hub and 

Impawatt Platform
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Link to the EEhub4SME

Link to Impawatt

https://eehub4sme.eu/
https://eu.impawatt.com/
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Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform

IMPAWATT is an e-learning and energy monitoring platform offering more than 200 different 

training materials and tools tailored to the needs of companies in 12 countries.

Energy Efficiency Hub for SMEs

Impawatt Platform

The EE Hub for SMEs is an online portal introducing 18 European projects funded by the Life 

programme or the Horizon programme with the common goal of supporting SMEs on their path 

towards increased energy efficiency and renewable production



The EE Hub for SMEs is an online portal introducing 18 European projects funded by the Life 

programme or the Horizon programme including coordinator contacts, website and materials

Objective: To support SMEs on their path towards increased energy efficiency and renewable 

production by providing information and training materials of EU funded projects under one portal

Link to the EEhub4SME

Energy Efficiency Hub for SMEs 
(EEhub4SME)
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Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform

https://eehub4sme.eu/


Information on 18 EU funded Projects:

• EE4SME

• EE4HORECA

• EcoSMEnergy

• Audit Plus

• REEValue

• ICCEE

• Impawatt

• DEESME 2050

• KNOWnNEBS

• EENOVA

• EnTRAINER

• QualiTEE

• BETTED

• ENERGIZE

• AENEAM

• WESHARE

• Leap for SME

• Audit to Measure

• Energy for Supply

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



• Filter engine for 
projects

• Filter engine for 
materials

• 60 material 
elements

Filtering criteria

• Project Type

• Country

• Sector

• Material Type

• Project Status

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



Project Page

• Summary

• Country

• Sector

• Coordinator Contact

• Website

• Project Status

• Information Material

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



IMPAWATT is an e-learning and energy monitoring platform offering more than 200 different 

training materials and tools tailored to the needs of companies in 12 countries, enabling energy 

and cost monitoring.  

Objective: To improve the level of knowledge and implementation of energy efficiency measures 

in SMEs, especially after energy audits.

Link to Impawatt

Impawatt

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform

https://eu.impawatt.com/
https://eu.impawatt.com/


Impawatt is available in 12 countries and languages and has been used by 2587 

registered companies and 4900 users in total. 46 460 materials were downloaded.

History

Usage

Impawatt was developed under the Horizon 2020 project Impawatt and has been 

improved and updated since then in the three Life projects EE4SME, EE4HORECA 

and EcoSMEnergy.

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



• Energy management 
• Processes (pumps, motors, 

fans, compressed air, process 
heat) 

• Buildings (heating and 
cooling, building envelope, 
ventilation, BMS)

• Lighting systems
• Mobility
• Renewable energies

• Motivation to implement
energy management 
processes

• Motivating employees to 
change their behavior

• Training employees and 
reviewing their level of 
knowledge

• Analysis of the life cycle

• Guidelines for life cycle costs

• Use of sustainability indicators

• Environmental labeling

• Sustainable business models

Energy Efficiency Energy Culture Sustainable Supply Chain

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



How does Impawatt work?

Self-Assessment

Library of Measures

Financial Tool

Monitoring

1. Identification of 
EE Measures

2. Information on 
EE Measures

3. Information on 
Funding / 
Financing

4. Correlation of 
EE Measures and 

Energy cons. / 
cost / CO2

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



https://eu.impawatt.com

Four main platform features:

1. Self-assessment tool

2. Library with descriptions of EE measures, 

      presentations, best practices and tools

3. Financing tool

4. Monitoring section (energy consumption, 

     costs and EE measures)

How does Impawatt work – Landing Page

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



https://eu.impawatt.com

How does Impawatt work – Landing Page

Four main platform features:

1. Self-assessment tool

2. Library with descriptions of EE measures, 

      presentations, best practices and tools

3. Financing tool

4. Monitoring section (energy consumption, 

     costs and EE measures)

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



1. Self-Assessment Tool

Evaluation based on implemented energy efficiency measures

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



2. Library of Measures

Search Engine applying

filtering criteria

• Energy Source

• Technology

• Position / Role

• Sector

• Topic

• Type of Information

• Type of financing

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



3. Financial Tool

Differentiated according to:

Country / Region

Topic

Type of financing

Sector

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



4. Monitoring

Monitoring of:

• Total and specific energy consumption

• Total and specific energy costs

• Scope 1, 2 and 3 level

• Energy efficiency improvements including

     time stamps

• Correlation to m2, overnight stays, 

produced goods

• Display of parameters in different charts

• Additional Excel tools for calculating

     the energy consumption of the value chain

      

Scroll-down 
menues to
display
different 
parameters

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



Quiz Section and Collaboration 
Possibilities

• Invitation of additional users 
(e.g. energy 

     advisers, technicians, CEO) to    
    account
• Invitation of employees to 

quizzes and 
     surveys

Evaluation

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



Impawatt is being further developed

• Extended Self-Assessment 

Tool by special energy 

efficiency best practice 

measures applied in energy 

intensive industries (Nace 

code sectors C20 to C22 and 

C25 to C29)

Further development within Life 

project EcoSMEnergy

Continuous update Potential extension to other 

countries
• Upload of new training 

materials, like presentations, 

best practices and evaluation 

tools developed within Life 

projects EE4HORECA and 

EcoSMEnergy.

• Regular update of national 

funding opportunities

• Presented to the national and 

regional Chambers of Industry 

and Commerce in Turkey to 

be used in energy efficiency 

trainings targeting SMEs.

• Presented to a delegation of 

the ministry of industry of 

Peru

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



Thank you!

Contact: 

Claudia.Julius@senercon.de

EE4HORECA
Co-funded by

the European Union

Connecting Knowledge: Energy Efficiency Hub and 
Impawatt Platform



Audrey Pujol
Economic Studies Officer at 
Nice Côte d'Azur Chamber of 

Commerce and Industry

EE4HORECA
Co-funded by

the European Union

Powering Sustainable Hospitality:

Value-Chain Solutions for Energy-Efficient HORECA

DEMONSTRATING IMPACT: 
LESSONS AND SUCCESS STORIES

Moderator: Mario Jandrokovic, Project and 
Communication Manager at Energieinstitut der Wirtschaft 
Gmbh

Harald Grill
EENOVA Coordinator and 

Team Leader at 
ConPlusUltra

Christine Weiker
REEValue project and Secretary 

General at European Cold 
Storage and Logistics 

Association

Prof. Simone Zanoni
BETTED coordinator and 

Industrial Systems 
Engineering Professor at 
the University of Brescia
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A snapshot of the HORECA sector's energy journey

116
businesses surveyed

empty entries removed

4
countries engaged

Latvia · Spain · France · Italy

77 %
completed in full

the entire questionnaire

23 %
partial responses

kept and still analysed

Mostly hotels, restaurants & catering (HORECA). Test and entirely blank entries were removed; every partial response is kept 
and analysed for an honest read on the sector (n = 117).

Source: WP7 Evaluation questionnaire EE4HORECA  ·  2
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41%

30%

16%

13%

Latvia Spain France Italy

Four countries, one shared sector

116
establishments

The respondents

Hotels & accommodation

NACE 55 — the largest group of respondents

Restaurants & catering

NACE 56 — bars, food service, canteens

From micro to large

Median ~13 employees, up to 800 staff

Source: WP7 Evaluation questionnaire EE4HORECA  ·  3

Base: 116 respondents who indicated their country



EE4HORECA
Co-funded by

the European Union

Turning participation into 
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More than half acted after taking part

Implemented measures Not yet

56%
took action

59 establishments

invested in energy-efficiency measures after engaging with 
the programme.

And it doesn't stop there

30 % already operational or rolling out measures · 36 % planning 

their next steps; momentum is building across the sector.

Source: WP7 Evaluation questionnaire EE4HORECA  ·  5

Base: 106 respondents to this question
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The most popular energy measures

Quick wins lead

Energy management, staff awareness and 

LED lighting top the list; low-cost, high-

impact moves any HORECA business can 

start with.

Behaviour + lighting before heavy retrofits.

Source: WP7 Evaluation questionnaire EE4HORECA  ·  6

17%

17%

19%

19%

24%

28%

45%

47%

53%

Building automation

Heat pumps & recovery

Renewable energy

Cooking

Cooling

Ventilation

Staff awareness

Lighting / LED

Energy management

Base: 58 establishments that took action · multiple answers possible
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Over €1.8 million in energy investment mobilised

€1.84M
declared by 52 establishments

From €5k typical actions to €500k major 

retrofits

Investment declared by country (€)

€1,236,000

€430,080

€106,600
€63,460

Spain Latvia France Italy

Source: WP7 Evaluation questionnaire EE4HORECA  ·  7

Declaring establishments: Spain 17 · Latvia 19 · France 5 · Italy 11
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Why efficiency pays off beyond the meter

Comfort comes first

Guest comfort and brand image outrank 

pure energy savings as the reason to act; 

efficiency is a hospitality and quality 

story.

Source: WP7 Evaluation questionnaire EE4HORECA  ·  9

14%

34%

39%

44%

46%

56%

Operational reliability

Better working conditions

Sustainability compliance

Lower maintenance & downtime

Brand image & customer satisfaction

Indoor comfort & guest experience

Base: 59 respondents reporting wider benefits · multiple answers possible
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The actions HORECA businesses are taking

Open responses translated from Latvian, Spanish, Italian & French · sized by how often each measure was named

Source: WP7 Evaluation questionnaire EE4HORECA  ·  10
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Electricity dominates, with twin seasonal peaks

97%
cite electricity as a main energy 
source

Natural gas, transport fuel & district 
heating follow.  ·  Base: 105 respondents.

When consumption peaks across the year

0

10

20

30

40

50

60

J F M A M J J A S O N D

Winter heating (Jan–Feb, Dec) and summer cooling (Jul–Aug) drive demand.

Source: WP7 Evaluation questionnaire EE4HORECA  ·  12

Base: 91 respondents · months of highest energy use (multiple answers possible)
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Greening supply — and doing it together

40%
plan to produce renewable energy

Leading technologies

Photovoltaic 15

Solar thermal 15

Heat recovery 4

Biomass / other 8

1 in 4
built new synergies with partners

Collaboration in acti on

Local food & produce suppliers

Hospitality associations (e.g. AJA Jesolo)

Chambers of Commerce & sector events

Green Key certification & shared training

Source: WP7 Evaluation questionnaire EE4HORECA  ·  13

Base: 91 respondents · renewable technologies and synergy themes among those concerned
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EE4HORECA in action: what changed

56 %

implemented energy actions

after taking part in EE4HORECA

€1.84M

energy investment mobilised

declared by 52 establishments

30 %

already operational or rolling out

a further 36% are planning

40 %

advancing on-site renewables

photovoltaic & solar thermal lead

1 in 4

built new partnerships

suppliers, associations, networks

5–20 %

energy savings expected

by most who gave an estimate

Self-reported outcomes following participation in the EE4HORECA programme · bases vary by question (n = 90–117).

Source: WP7 Evaluation questionnaire EE4HORECA  ·  14
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What still holds the sector back

Funding & access to aid

The leading barrier; upfront cost and 

complex subsidy access.

Lack of time

Day-to-day operations leave little room to 

plan projects.

Human resources

Limited in-house capacity and technical 

know-how.

The opportunity:  barriers are financial and practical, not motivational; targeted funding and hands-on support unlock the willing majority.

Source: WP7 Evaluation questionnaire EE4HORECA  ·  15

47% 23% 17%

Base: 47 non-adopters who gave a reason · multiple answers possible
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What the HORECA sector is telling us

Participation drives action

56 % implemented measures and over €1.8M was 

mobilised.

Start simple, scale up

Energy management, awareness and LED lighting lead 

the way.

Benefits go beyond energy

Comfort, brand and guest experience are the real 

drivers.

Support beats persuasion

Funding and partnerships are what unlock the willing 

majority.

Source: WP7 Evaluation questionnaire EE4HORECA  ·  16
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Similarities and 
differences of

EE4HORECA and 
EENOVA 



EENOVA project’s objectives

• Energy Efficiency in regioNal fOod processing Value chAins 

• uptake of energy audit results at the company level and beyond through an independent and 
service-oriented caretaker (not necessarily energy related) 

• Not preaching to the already converted

• sector neutral methodology of common steps for awareness-raising, cooperation and 
implementation between individual companies being part of the (food processing) value 
chain. 

• derive a widely applicable replication model



Water/Soft Drinks

Lithuania

Bakery

Austria

Dairy

Slovenia

Meat Industry

Romania

EENOVA addresses the key challenges of 
the food chain's heavy reliance on fossil 
fuels. 

Our primary goals include: 

• promoting energy-smart solutions,

•  enhancing energy efficiency,

•  increasing renewable energy use,

•  and reducing the carbon footprint

in five regional value chains across different 
food processing subsectors and countries.

The project’s objectives

Wine Sector

Bulgaria



Same goal different approach

Topic EE4HORECA EENOVA
Energy optimisation X X

Triggered by
intermediary

Chamber Cluster

Sector HORECA Agrofood
Level of intervention Single company triggering value 

chain collaboration
Value chain (incl. 
single company)

Intervention typ Capacity building Single Energy Audit + 
collaboration
engagement

Output after project Learning material + 
benchmarking tools + 

digital platform

Methodology (sector
neutral)



ROUNDTABLE 1: 

STATUS QUO

COMPANY 

PERSPECTIVE

VALUE CHAIN 

PERSPECTIVE

POLICY 

PERSPECTIVE
REPLICATION

ROUNDTABLE 4: 

ACHIEVEMENTS

ROUNDTABLE 3: 

SCENARIOS

ROUNDTABLE 2: 

CRITICAL FACTORS & ACTION PLAN

• Energy audits to assess regional 
performance.

• Independent support for 
actionable improvements.

• Optimising results for 
companies.

• Evaluating and already 
implementing energy audit 

results.

• Identifying key factors for 
energy efficiency on value 

chain level.

• Developing optimisation plans 
with companies.

• Integrating insights.

• Aligning findings with policy targets.

• Developing policy 
recommendations.

• Engaging 5 regional hubs for a 
comprehensive approach.

• Maximising impact and improving the 
energy-saving model.

• Creating a scalable, externally 
validated model for energy efficiency.

• Supporting businesses in adopting 
renewables and efficiency measures.

• Encouraging replication across 
various value chains.

Roundtable Methodology





Preliminary quantitive results
• 15 Energy Audits with a total of 74 identified measures – 19 already

implemented

EENOVA Results

Final energy 
savings, GWh (5 
years after)

Renewable energy 
generation, GWh (5 
years after)

Investment in 
sustainable energy, 
mio. €  (5 years 
after)

Proposal KPI Webtool 1,1 (22,78) 0,6 (12,7)

Data gathered at ¾ of 
project duration 5,85 2,63 13.8

Overfullfillment 680% 240% 2315%



Preliminiary EENOVA content results

• “governance-first methodology” for energy optimisation on value
chain level a prerequisite

• EENOVA 
• treats governance, trust-building and role clarification as preconditions for 

value-chain energy optimisation rather than as secondary implementation 
issues

• Operationalised by neutral intermediary-led process 
• practical mechanism for translating company-level energy audits into joint 

value-chain measures
• Further not finalised content 

• scenarios and policy learning
• Validation of sector agnostic methodology 
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Green Company Presentation

Sustainability
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Green Company Presentation

REEValue 
EE4HORECA Final Conference, 30 June 2026 - Brussels

Christine Weiker
ECSLA - Secretary General

European Cold Storage and Logistics Association - Belgium 

EE4HORECA
Co-funded by
the European 

Union
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enhance Energy Efficiency & promote Renewable Energy investments 

for businesses in the food, drink & transport value chains

REEValue aims to 
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Ireland
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Malta

Belgium

ECSLA Cork Chamber

AEMS
Ireland

Portugal

AIP Sammontana
Italy
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Supply Chain Value Chain

Manufacture 

of a product 

and 

transport it to the 

consumer

A value chain add ways to 

enhance the product's value 

as it moves along its supply 

chain (i.e. by increasing energy 

performance through efficient measures 

or by investing in renewable energy)
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Product-centric: all actors involved in 

producing, storing, transporting, 

distributing and consuming products

Joint implementation of energy 

solutions across multiple actors

Hotels, restaurants, suppliers, 

ESCOs, utilities, financiers, 

consultants, building owners

Producers, processors, cold stores, 

logistics providers, wholesalers, 

retailers, energy providers

How can actors collaborate across the 

value chain to jointly improve energy 

performance and renewable energy 

uptake?

How do different actors influence 

energy investment decisions and how 

can barriers be removed?

Accelerate energy efficiency 

investments in the HORECA sector by 

addressing market barriers and 

stakeholder engagement

Accelerate energy efficiency and 

renewable energy investments through 

value-chain collaboration in the food, 

beverage and logistics sectors

Value Chain Definition

EE4HORECA

Stakeholder-centric value chain: all 

actors influencing energy-related 

investment decisions in HORECA

Main Actors Considered

Core Question

Primary Objective

Decision-support tools, training, 

stakeholder engagement frameworks, 

investment facilitation mechanisms

Coordination between actors 

influencing investment decisions
Focus of Cooperation

Replicable collaboration models, 

investment opportunities, business 

cases, energy efficiency and renewable 

energy projects

Expected Outputs
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Project Process 
01

Database of recommendations 
and tools

Identification of EE & RES opportunities from 

energy audit reports and information from EU 

projects.  

Development of Business 
Recommendations & Financing List

02

Business Outreach
Setting up energy help desk, one to one meetings 

and workshops.

03

Transferable Tool for Online Platforms04
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Energy 
Audits Recommendations extracted from 100+ 

energy audit reports.

100+ audit reports Good distribution of 
Manufacturers & 
Wholesalers/Retailers

Besides the consortium countries, REEValue 

obtained energy audit information from 

Bulgaria and Finland.

7 MSs incorporated

- Transportation

- Audit data/information

Challenges
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Projects reviewed

10+ Projects

Review extended to nationally funded projects

Projects outputs categorization

- Technical recommendations - Toolkits

- Recommended Protocols - Business Cases

- Supply Chain Contracting - Finance Models

- Value Chain protocols  - Business case studies

Good selection of business cases collected.

Challenges

Many projects focus on policy recommendations  

rather than technical and financial 

recommendations. 
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How REEValue can help 
your sustainability energy journey

Best practice, 

Value Chain and 

Financing 

workshops

One to One

Business Meetings

REEValue team| European Green Mentor | National & International Experts
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Online Tool
The tool is intended to collate the inputs of the Work Package and provide an online access to 
enterprises researching information on Energy Efficiency and Renewable Energy 
Recommendations plus provide Knowledge and Examples of Value Chain Collaborations.

Businesses will input their energy data and other parameters such as NACE, related to food 
manufacturing and its transport and storage and receive recommendations and potential 
savings indications. 

The platform will: 

• Also promote different energy tools produced from other EU projects (see “Other Relevant 
Tools and Past EU Projects”).

• Provide examples of collaboration models, including best practice case studies.

•  the online tool is also to provide a potential financing list according to the different States 
forming REEValue and other Projects.
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• Quick self assessment tool

• Carbon footprint estimations

• Tailored energy saving 

recommendations

• Access to green grants & schemes

One-stop shop for your business

reevalue.eu
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REEValue Online Tool

www.reevalue.eu
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REEValue Online Tool
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REEValue Online Tool
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REEValue Online Tool
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REEValue Online Tool
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Thank you

c.weiker@ecsla.eu

@REEValue_EU

REEValue
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Executive Summary: The Synergistic Transformation
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Immage source: Pixabay

Project summary

• BETTED (Boosting Energy Transition of ThE Dairy value chain) project aims to 
facilitate companies belonging to supply chains in the dairy sector to foster the 
market uptake of energy efficiency measures including the use of 
renewables and the deployment of heat pumps at the value chain level, 
moreover, the project will also significantly contribute to the reduction of fossil 
fuels dependency fast forwarding energy transition. 
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PROJECT PARTNERS
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Energy efficiency issues in the dairy value chain

• Overall, dairy processing plants and farms can identify numerous energy efficiency 
measures and renewable energy solutions that enhance competitiveness, reduce 
production costs, decrease CO₂ emissions, and improve resilience against energy price 
fluctuations.

• A systematic approach allows these opportunities to be addressed step-by-step, 
integrating them into the broader framework of equipment maintenance and company 
development, rather than treating them as isolated initiatives. 

• The holistic perspective supports long-term sustainability and operational efficiency, 
aligning energy management efforts with the company's growth and strategic objectives.
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Traditional dairy value chain
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BETTED dairy value chain
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Immage source: Pixabay

BETTED Three pillars
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1. Step 1: interactive training sessions with large companies and their value chain aiming at 

improving their skills, knowledge, awareness, know-how on the potential of sustainability through a 

collaborative approach. 

• Companies will also be supported in the assessment, implementation, and monitoring of the EEMs, 

RES and heat pumps with the support of the developed toolbox. 

2. Step 2: 20 workshops with different stakeholders linked to the dairy sector (e.g., energy 

manager, non-energy experts inside companies, financial institutions, ...) on the energy and sustainability 

related topics and on the potential of coordinating the value chain showing also best practices and 

financial/funding opportunities. 

3. Step 3: e-learning module. 

4. Step 4: value chain direct interviews and roundtable meetings

Capacity building programme
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IIN developed under the H2020 ICCEE project have been exploited and updated with further 

details for the dairy sector enabling learning across all EU Member States (MS) and fostering 

the relationship between various market stakeholders through the use of a platform that:

• combines demand and supply 

• enables discussion among them and with other experts

https://iin-betted.eu 

Industrial Informative Network (IIN)
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Tool #1: Dairy supply chain tool (DSC)
Do you want to analyze your DSC's 
energy consumption?

Tool #2: Life cycle assessment tool (LCA)
Do you want to understand the environmental 
impact of your  DSC?

Tool #3: Life cycle costing tool (LCC)
Do you wonder about the economic benefit 
from energy efficiency measures?

Tool #7: Non-energy benefit evaluator (NEB) 
Do you wonder how to analyze non-energy 

benefits in a structured manner?

Tool #6: Dairy vendors’ sustainability (DVS)
Are you interested in evaluating the 

sustainability readiness of your vendors?

Tool #4: Biogas in the dairy chain (BDC)
Do you wonder about the potential economic 
and environmental benefits of integrating a 
Biogas plant?

Tool #5: Heat Pumps for dairy (HPD)
 Do you wonder about integrating a 
Heat Pump's potential economic and 
environmental benefits?

"Designed by redgreystock / Freepik"

BETTED-Toolbox: Coverage from 7 angles
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Strategic roadmap for a net-zero dairy sector

• Transitioning from Isolated Efficiency to Systemic Sustainability
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THANKS FOR YOUR ATTENTION

Co-funded by the European Union. Views and opinions expressed 

are however those of the author(s) only and do not necessarily 

reflect those of the European Union or CINEA. Neither the 

European Union nor the granting authority can be held responsible 
for them. 173
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